Al Workflows & Agents
for Law Firm Operations

15 Use Cases for the Business Behind the Practice




USE CASE 01
Personal Communications Agent

THE PROBLEM Al SOLUTION THE IMPACT
Drafting, editing, and formatting <+ An Agent (or custom GPT) built « Cuts email drafting time by
emails consumes hours every with your personal writing style, 80% or more - from minutes
week tone, and formatting per email to seconds

« Professionals rewrite the same preferences « Every message matches your
types of messages repeatedly * Use speech-to-text to dictate professional voice - consistent
with inconsistent tone emails and let the agent draft, tone across all communications

«  Switching between drafting, format, and polish them «  Reclaim hours each week for
editing, and sending breaks instantly higher-value billable work and
focus and slows response * Send emails directly from your client engagement
times Al tool - no copy-paste required

* Fill out a form to get your own
customized agent - link
available during the use cases
section
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Get Your Personal Communications Agent




USE CASE 02

Prospect Research & Business Development

THE PROBLEM
Rainmaking is relationship-
driven with no structured
pipeline or tracking

* Partners spend hours manually
researching prospects before
meetings

* No systematic way to gather
intelligence on target
companies and their leadership

Al SOLUTION

Al research agent gathers
verified business intelligence
on target companies in minutes

Retrieves company details,
executive contacts, recent
news, and potential pain points
automatically

Sales funnel tools track referral
sources, win/loss rates, and
revenue per relationship

Generates pre-meeting briefing
documents so partners walk in
prepared

THE IMPACT

Partners spend time building
relationships instead of
Googling company
backgrounds

Structured pipeline visibility
replaces gut-feel forecasting

Faster prospect-to-engagement
timeline means fewer lost
opportunities
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USE CASE 03
Financial Analysis & Forecasting

THE PROBLEM Al SOLUTION

Partner compensation
discussions rely on outdated
spreadsheets and incomplete
data

No real budget process - firms
run on last year's actuals plus
gut feel

Profitability by practice group or

attorney is difficult to calculate
and rarely tracked

Al analyzes P&L statements
with detailed breakdowns by
practice area and attorney

Forecasting tools project
revenue, expenses, and cash
flow using historical trends

Scenario modeling shows the
financial impact of adding
headcount, losing a client, or
opening a new practice

Generates professional
financial reports for partner
meetings

THE IMPACT

Compensation discussions
grounded in transparent, data-
backed analysis

Budgeting shifts from annual
guesswork to rolling, evidence-
based forecasts

Partners gain real-time visibility
into firm financial health
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USE CASE 04
Online Reputation & Review Management

THE PROBLEM Al SOLUTION THE IMPACT
Google reviews accumulate » Al drafts professional, * Every review gets a timely,
with no response strategy - personalized responses to professional response without
good or bad every review in seconds pulling staff off other work

* Negative reviews sit * Responses incorporate SEO *  Optimized Google profile
unanswered, damaging the keywords and the firm's brand increases local search visibility
firm's public perception voice automatically and inbound inquiries

» Google Business Profile is * Google Business Profile « Consistent online presence
incomplete or outdated, costing optimizer audits your listing and strengthens the firm's
search visibility generates improvement reputation in the market

recommendations

« Compliance-first approach
minimizes suspension risk
during optimization
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USE CASE 05

Marketing & Thought Leadership

THE PROBLEM Al SOLUTION
Attorneys are pulled away from < Al drafts blog posts, LinkedIn
billable work to write marketing content, client alerts, and
content newsletter copy

* Firms struggle to maintain + Content is grounded in the
consistent thought leadership firm's actual expertise and
output practice areas

* Blog posts, newsletters, and * Generates professional
social content are always responses to online reviews
deprioritized «  Produces drafts an attorney

reviews and approves - not
publishes blindly

THE IMPACT

Builds thought leadership
without pulling attorneys off
billable work

Consistent publishing cadence
strengthens the firm's market
presence

First drafts in minutes rather
than hours of attorney time
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USE CASE 06

Blog & SEO Content

THE PROBLEM
Firm websites are brochures -
no fresh content, no SEO
strategy, no lead capture

*  Writing a single quality blog
post takes an attorney 3-4
hours minimum

* No one tracks trending topics
or what prospective clients are
searching for

Al SOLUTION

Al researches trending topics
and generates SEO-driven
content recommendations for
your practice areas

Blog writing agent produces
80%-complete drafts optimized
for search engines

Master keyword lists help the
firm target the terms prospects
actually use

Content calendar keeps
publishing consistent without
manual scheduling

THE IMPACT

Each post saves approximately
3 hours of attorney drafting
time

SEO-optimized content drives
organic traffic to the firm's
website

Firm becomes a visible
authority in its practice areas
without ongoing manual effort
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USE CASE 07

LinkedIn Profile Optimization

THE PROBLEM
Attorney LinkedIn profiles read
like resumes instead of
business development tools

* No strategic keyword targeting
- profiles don't surface in
prospect searches

* Individual attorneys represent
the firm online but with
inconsistent, outdated
information

Al SOLUTION

Al analyzes each profile
against current best practices
and generates a score

Section-by-section optimization
with copy-paste-ready content
tailored to each attorney

Strategic keyword development
targets the terms clients and
referral sources search for

Built-in detection prevents
content from reading as Al-
generated

THE IMPACT

Optimized profiles attract
inbound referrals and prospect
inquiries

Attorneys present a consistent,

professional firm image across
LinkedIn

Entire firm profile refresh
completed in hours instead of
months
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USE CASE 08

Webinar & Client Event Campaigns

THE PROBLEM
Firms host CLEs and events
but have no follow-up process
to convert attendees

* Event promotion is ad hoc -
sent once, with no nurture
sequence

* No way to measure whether
events produce pipeline or just
fill seats

Al SOLUTION

» Campaign builder designs
complete webinar campaigns
from promotion through post-
event follow-up

» Generates registration pages,
email sequences, and social
promotion assets

« 70/30 education-to-promotion
framework keeps content
valuable while driving
engagement

* Post-event nurture sequences
convert attendees into
consultations

THE IMPACT

Events become measurable
business development tools
instead of one-off obligations

Automated promotion and
follow-up sequences run
without manual effort after
setup

Higher attendance and
conversion rates from

structured, multi-touch
campaigns
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USE CASE 09

HR & Talent Management

THE PROBLEM
Firms with 10-50 employees
often have no dedicated HR
team

e Office administrators and
managing partners handle HR
from scratch each time

* Job descriptions, interview
plans, and reviews are
inconsistent

Al SOLUTION

Al creates professional job
descriptions tailored to your
firm's needs

Structures interview plans and
evaluation criteria for each role

Builds onboarding checklists
and performance review
frameworks

Drafts performance reviews
based on documented criteria
and inputs

THE IMPACT

Professional HR processes
without dedicated HR
headcount

Consistent hiring, onboarding,
and evaluation across the firm

Office administrators reclaim
hours spent rebuilding from
scratch
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USE CASE 10

Hiring & Recruiting

THE PROBLEM Al SOLUTION THE IMPACT
Hiring is reactive - no pipeline * Al generates inclusive, market- <« Firms attract stronger
until someone quits aligned job descriptions candidates with professional,
- Job postings are inconsistent grounded in current competitive postings
and often recycled from years- compensation data «  Structured evaluation reduces
old descriptions * Hiring analyst compares bias and creates defensible
«  Evaluating candidates is candidates against job hiring decisions
subjective with no structured requirements with structured «  Time-to-hire drops because the
scoring across interviewers scoring screening and shortlisting
* Identifies red flags, skill gaps, process is accelerated

and overqualification patterns
automatically

* Generates tailored interview
questions based on each
candidate's resume and the
role
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USE CASE 11

Training & Staff Development

THE PROBLEM
Onboarding is unstructured -
new hires figure things out by
asking around

* No career path framework -
associates don't know what the
road to partner looks like

* Training is ad hoc and
deprioritized because no one
has time to build curricula

Al SOLUTION

Al designs complete training
curricula with learning
objectives, lesson plans, and
assessments

Professional development plan
agent coaches managers
through creating evidence-
based growth plans

Integrates source materials,
firm procedures, and best
practices into structured
programs

Supports multiple delivery

formats - in-person, self-paced,

and hybrid

THE IMPACT

New hires onboard faster with
documented, repeatable
training programs

Associates see a clear path
forward, improving retention

Managers deliver structured
feedback instead of annual
drive-by reviews
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USE CASE 12
Executive Meeting Summary

THE PROBLEM Al SOLUTION
Partners leave meetings * Automated workflow processes
without clear documentation of call transcripts within minutes
what was decided of the meeting ending

« Action items get noted but * Generates a professional
rarely tracked or followed up on executive summary capturing

Firm administrators spend discussion topics, decisions,
hours transcribing and and context

distributing meeting notes Extracts and assigns action
items with owners and

deadlines automatically

*  Summary delivered to
participants via email - no
manual effort after setup

THE IMPACT

Every meeting produces
documented, searchable
outcomes - not just memory

Action items are tracked with
clear ownership, reducing
follow-up gaps

Administrators reclaim hours
each week previously spent on
meeting notes
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USE CASE 13
Vendor Assessment & Procurement

THE PROBLEM Al SOLUTION THE IMPACT
Partners buy software and * Al builds custom vendor * Procurement decisions are
services independently - no evaluation frameworks based structured, documented, and
central inventory or approval on the firm's specific defensible
process requirements «  Firms avoid vendor sprawl and
* Vendor renewals sneak up * Generates RFP documents for negotiate from a position of
because no one tracks contract structured procurement on any informed leverage
terms purchase category «  Office administrators handle
* No structured evaluation when ¢« Researches vendors and procurement professionally
selecting new technology or produces risk-scored profiles without outside consultants
service providers with strengths and red flags

* Side-by-side comparison
reports make defensible
recommendations for final
selection
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USE CASE 14

SOP Writer Agent

THE PROBLEM Al SOLUTION THE IMPACT

Critical firm procedures live in
one person's head - not
documented

When that person is
unavailable, processes break
down

Writing SOPs from scratch is
tedious and never prioritized

Al agent conducts structured
interviews to extract tribal
knowledge

Transforms verbal processes
into professional, audit-ready
SOPs

Follows a consistent
documentation framework
every time

Produces formatted,
searchable procedures ready
for the firm's knowledge base

Turns undocumented
processes into repeatable,
teachable procedures

Reduces key-person
dependency risk across the
firm

New hires onboard faster with
documented procedures
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USE CASE 15
Presentation Preparation

THE PROBLEM Al SOLUTION

» Attorneys and staff spend * Al generates structured
hours building slide decks from presentation content - outlines,
blank canvases talking points, and slide copy

» Presentations for pitches, » Critiques existing decks and
CLEs, and client meetings lack identifies gaps in narrative,
consistent quality design, and data visualization

* No one has time to research * Produces speaker notes and
best practices for effective slide audience-specific messaging
design for any context

*  Works for pitch decks, CLE
presentations, internal updates,
and client deliverables

THE IMPACT

Presentation prep drops from
hours to minutes - Al handles
the first draft

Consistent quality across all
firm presentations regardless of
who builds them

Attorneys focus on the
substance while Al handles the
structure
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Ready to See Al in Action?

Book a consultation to see how these workflows apply to your firm.
No pressure. No pitch deck. Just a conversation about what makes sense.

www.frameworkit.com
(312) 564-5446 | info@frameworkit.com

Book an Al Demo Meeting

Managed Framework Al | Safe. Governed. Productive.




